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770 Kapiolani Blvd., Suite 414

Honolulu, Hawaii
808 . 593 . 1998

info@tcgoc.com
“Agents of Positive Change”
www.tcgoc.com
The Catalyst Group (TCG) is a dynamic management and organizational consulting company specializing in applied research, program development and evaluation, training, and technical assistance.  TCG has successfully worked with public and private organizations, in areas of Health and Human Services, Education, Criminal Justice, Intelligence and Information Operations, Housing, Community Development, Business and Economic Development, and Labor Markets.  TCG is also capable of providing services in the areas of editorial and publication (newsletters, magazines, internet publishing, etc.), facilities support, logistics, public relations, and event organizing (conventions, conferences).  TCG and its professional affiliates provide capacity throughout the United States, Asia, and the Pacific Rim.
TCG is a minority owned, Small Business Administration 8(a) certified company
	Applied Research / Program Evaluation

· Program Evaluation

· Program Monitoring & Audit

· Policy Analysis & Impact Studies

· Needs Assessment Studies

· Cost-Benefit Analysis

· Market Research

· Client Satisfaction Surveys

· Data Management & Analysis

	


	
	Technical Assistance & Training

· Workshop & Conference Planning

· Technical Writing & Manual Development

· Curriculum Development

· Multimedia & Computer Assisted Training (Video, Internet, CD-ROM, DVD)
· Group Process Facilitation & Mediation

	


	
	Organizational Development

· Design & Implement State-of-the-Art Human Service Programs

· Consultation on Improving Service Delivery Systems 
· Strategic Planning

· Capacity Building & Sustainability Planning

· Grant Proposal Writing
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